Big Local Eastern Sheppey
Participatory Budgeting Event
‘You Decide’ Report
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1. Introduction and Purpose
This report was created by Sarah Williams and Joanne Burt and presented to the
Partnership on Monday 11th July. Its purpose is to report on the planning, implementation
and review of the participatory budgeting event held on Saturday 9 th July 2016 at Warden
Village Hall.

2. Executive Summary

2.1
Numbers
53 people attended the event in total. There was good representation from the
partnership with 5 Partnership members and 2 non-voting members. Despite the
event being held in Warden, there was significant attendance from all 3 areas.
34 groups requested information about the event and 16 applied for funding. 12
projects were successful in their applications.

2.2
Total spend
The amount available was £7,500 and the total application value was £10,614.39.
The total amount awarded on the day was £7615.39

2.3
Cost of running the event
Excluding staff costs, the total spent on the event was £581. This included venue hire,
food and refreshments, printing and advertising.

3. Aims of the ‘You Decide’ Event
The aims of the event were more multifaceted than simply to distribute Community Chest
funding. By creating an event it was envisaged that Big Local would:
o
o
o
o

4.

Empower and build stronger communities
Raise its profile and get more people involved
Improve local public services
Increase community engagement

Values, Principles and Standards

The values, principles and standards set out the minimum expectations for the way
Participatory Budgeting is implemented in the UK, and helps to ensure integrity in
Participatory Budgeting projects. These are defined as:
1. Local Ownership
2. Direct Involvement
3. Support for representative democracy
4. Mainstream Involvement
5. Accessibility
6. Transparency
7. Deliberation
8. Empowerment
9. Shared responsibility

5. Background and Context
5.1
Nationally
Participatory budgeting (PB) is recognised internationally as a way for local people to
have a direct say in how and where, public funds can be used to address local needs.
PB originated in Porto Alegre, Brazil in the late 1980s and has since spread to over
1,500 localities around the world. It was born from a desire to reallocate public money
locally and democratically to where it was needed most. When PB is adopted its use
can be very important in helping individuals feel connected to each other and to their
communities and can instil a sense of ownership, trust and connectivity. It has a
proven track record of increasing levels of participation, engagement and
empowerment in a range of community settings.
There is no set way to start doing PB; the process should be designed on the basis of
local circumstances and objectives. However, a number of common models have
evolved, or are evolving, in the UK.
5.2

Locally

SCVS has been involved in PB over the last 5 years, supporting the leader of Swale
Borough Council (SBC) Councillor Andrew Bowles who devolves his Kent County
Council Members Grant to the local community within his constituency.

6. Our Approach
Using the framework of other Participatory Budgeting events, it was decided to invite local
community organisations to make a two minute presentation, followed by one minute for the
audience to ask questions. After a break the audience votes as they see fit using a remote to
indicate their preferences.

7. Planning and Resources
7.1
Preparation
It was decided that there would not be an official application form for the event, rather
that groups would write a short summary of their idea to explain who they are, what
they would like the funding for, and who it would benefit. Reasons behind this
decision included the fact that many groups struggled with the paperwork in the last
rounds of Community Chest. This new strategy worked well for some groups who
produced well-structured, clear applications, and not so well for other groups who,
without the formality of an application form, struggled to know what to write. In order
to assist these groups guidance questions were created for people to answer.
An agenda was drawn up and circulated to the partnership
FAQ sheet, guidance notes and a feedback form were created.
A spreadsheet to track and collate booking forms and applications was constructed.
Staff, partnership members and volunteers were allocated roles before and during the
event
Lists were drawn up of resources required and these were borrowed / purchased as
necessary.

7.2
Marketing
The event was publicised widely suing a variety of methods in order to reach as many
people as possible.
The Facebook page was updated throughout the run-up to the event
Several tweets were sent out daily encouraging people to apply and to vote. The
Twitter page was updated to reflect the event information.
The event was advertised through the regular network channels at SCVS
Emails inviting people were sent to people on the database
People on the database with mobile phones were sent a text message to inform them
of the event.
People on the database with only a postal address were sent a letter with the event
information.
Known groups and previous applicants were contacted separately.
Leaflets were created and distributed in the local community.
Two pieces were written for the Sheerness Times Guardian, and the press were
asked to come and take photographs on the day.
Two radio interviews were given at BRFM, with a further, follow-up interview to come.

8. The 9th July 2016
All preparation for the event was completed in good time prior to Saturday the 9th July;
all tasks within the project brief had been completed and we were ready to go! The
evening prior to the event happening was taken up by food shopping and setting up
the tables and chairs in the hall; this gave us plenty of time in the morning to welcome
our guests.
Partnership members, LTO and Big Local staff all worked together to ensure the
environment was welcoming, friendly (tea and coffee at the ready) and that everyone
was signed in, delegate packs given and ready to start for 10am.
The press arrived on time and opportunities were taken to have photographs of all
speakers with the Mayor – and then we were off!
All speakers were given 2 minutes each, with 1 minute left for questions. Interestingly
many representatives from the organisations were extremely nervous about speaking
in public, even although most groups knew or had knowledge of one another.
Questions were asked by the audience and by the partnership members.
A well-deserved tea break gave the opportunity for people to browse the market place
and make contact with the partnership members and local people within their
community.
Then, onto the voting! People were concerned that their voting pads were not working
but after a couple of practice runs, all went smoothly. It looked like we had a room full
of people trying to change the channel on the TV!
Lunch! Always an important aspect of the day; Jo, Sandy and Sean had been busy all
morning preparing a scrumptious lunch and of course we used a local supplier,
Leysdown Bakery to provide us with the rolls. A great service and an even better
price!
Eager to find out the results we move swiftly onto who had been successful. Please
see the next section for the results. There were several very excited people in the
room by this stage as people came up to be congratulated and have their ‘big cheque’
moment.
The day ended with clearing up, always a joy…..and a very happy but tired group of
partnership members and staff.

9. The Results
- In total, 34 organisations requested information from the advertising and promotion
of the event
- 16 organisations applied and all of these organisations turned up on the day to
deliver their project ideas for local residents to vote on. Their applications
amounted to £10,614.39, with the agreed total amount allocated being £7,500
- Please find below a list of successful applicants and the amounts they were
awarded.

Organisation
Leysdown Christmas Lights
Eastchurch Aviation
5th Sheppey Scouts
Eastchurch Parish Council
Eastchurch Parish Council
Harty Ferry Church
FOES
Tutored Art Group
Warden & Leysdown WI
The Scrubbers
House
ADHD
Total

Project
Decorating of trees
Installation of audio/visual equip
Re-flooring of hall
Picnic bench
Two Trees for WW1 area
Stained Glass Window
Playground markings
Art tutor
Contribution to meetings
Floristry training / flowers
Garden improvements
123-magic training

Amount
awarded
£500
£500
£750
£685.39
£400
£750
£750
£750
£699
£500
£600
£731
£7615.39

5th Sheppey Scouts receive the highest number of votes from the audience, whereas
Eastchurch Parish Council was the group receiving the fewest votes whilst still being
successful, taking the overall total just over the £7,500.
It was therefore decided by a partnership decision on the day, to increase the amount
of money slightly to accommodate the above requests. However not all 16 groups
were awarded funding, so competition remained significant. It is important to note that
at the time of the partnership decision, we were not aware which groups had been
successful, only that an additional £115.39 would help secure a further application.

10. Evaluation
It was intended that the event would be evaluated through the provision of an evaluation
form, however due to the excitement of the day, we forgot to tell people that they were in
their delegate packs and unfortunately none were returned. However, the feedback
verbally and on social media has been positive and the partnership members all feel that
it has been a good profile raising exercise for Big Local and a fantastic opportunity to
support local organisations.

11. Recommendations
-

-

-

That the event is repeated, this time in Leysdown or Eastchurch
Further explanation as to how the system works, although this was in the guidance
it wasn’t until the day of the event that people really understood how the system
worked.
This is a very intensive piece of work and could not be carried out by one person;
therefore a small team of people will need to be galvanised for the next event.
Give consideration to the amount of funding – increase or decrease?
Would the partnership want to increase or decrease the total amount of £7500?
We would suggest increase due to the level of work required to prepare for the
event.
Review the guidance, not sure how much more straight forward it could be,
however people did have difficult with it, some people didn’t read any of it!
Make the day shorter; we were finished by 1pm so this event has given us a good
indication of timings.

12. Further reading and useful websites
www.pbnetwork.org.uk
https://www.facebook.com/groups/PBintheUK/?fref=nf
https://twitter.com/UKPBNetwork
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Project Brief – You Decide Event Saturday 9th July 2016
No
.
1.

2.

Task
Analyse
Identify the lead for the
project

To be
completed by

Milestone(s)

Timescale

No milestone(s) required

n/a

Cross referenced with 4
Big Local outcomes

July 11th

Sarah/Jo

Plus one other as
additional support if
required (champion)
Clarify links to the plan
and the budget available Sarah

Under community chest
theme

3.

4.

Identify potential
partners – this is to
avoid duplication and to
where relevant and
appropriate add value to
a project.
Carry out a risk
assessment (standard
template will be
provided)
Plan

Jo

Identify if there are any
other partners needed for
the day
Jo

5.

6.

7.

Write Project Brief

Sarah

Partnership review of
the brief and sign off.

Sarah

Method of delivery

Costs to come out of
budget for p’ship
development.
Contact KCC re using their End of
vote pad system.
June

SCVS as an
additional role
to LTO with
support from
Project
Coordinator
and DofE
Coordinator
As many p’ship
members as
possible to
attend & have
roles at the
event

Risk assessment to be
End of
carried out and any
June
mitigating factors identified
Plan written and agreed
detailing all stages of plan,
do and review
Write and explain the
approach to p’ship.
All roles to be determined
for the successful running
of the day

June
p’ship mtg

By June
p’ship mtg
July 9th
2016
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8.

Decide assessment
process depending on
chosen option

Jo

Evaluation form at the end
of the event

July 9th –
11th July

Social media

9.

Establish timeframe

Do
13. Project Delivery

All

SCVS, Big
Local Staff and
p’ship
members

16. Gather feedback from
‘service users.’

17. Report to p‘ship and
sign off

Verbal feedback
Response from the p’ship
From project inception
through to review

May –
July 11th

Invitations
Advertising
Guidance
Encouraging groups to
apply
Radio coverage
Social Media coverage
Press coverage
Booking suitable venue
Mayors Attendance
Setting up and clearing up
Recording the day
Refreshments and lunch
Delegate packs
Evaluation
Report to p‘ship

May – 11th
July

Evaluation form

By the
end of the
event on
9th July

All

Verbal feedback

Sarah / Jo

Social Media
Written evaluation report

Monday
11th July
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Big Local Eastern Sheppey (BLES)
‘You Decide’ Participatory Budgeting Event

FAQs
Hello and welcome to Big Local Eastern Sheppey’s 1st ‘You Decide’ Participatory Budgeting
event. The following questions have been designed to help you to put together a description
of your project and present it to your local community. If, after reading through this guidance
you have more questions please do not hesitate to get in touch using the details at the end of
the FAQ sheet.
Q 1: What is ‘You Decide’ Participatory Budgeting?
Participatory Budgeting (PB) is a creative way of allocating resources. Residents vote on
projects they want to see happening in their neighbourhoods. In this way they participate
directly in the allocation of resources. The funding available through the ‘You Decide’
Participatory Budgeting Decision Day is aimed at addressing and tackling local priorities and
the needs of local residents.
Q 2: Where can projects be delivered?
The projects need to be delivered in the Big Local Eastern Sheppey area. If your organisation
currently does not deliver projects/services and/or activities in Eastern Sheppey you will need
to explain why you wish to run a project in the area.
Q 3: Who can apply?
Any community group or local organisation that can deliver projects within the stated area, as
long as:
(a) the group is constituted/has agreed terms of reference
(b) the group has a recognised organisation that can act as banker – either the group itself or
for example, a school, church, mosque etc.
(c) organisers are able to demonstrate compliance with relevant statutory requirements, e.g.
DBS checks for working with children, planning permission for building works
d) the group does its work “not for private profit”
e) the group has not applied for PB funding for this project before
f) the group is not making more than one application for PB (e.g. A PTA cannot complete an
application for afterschool activities, and another one for a drama production) There can only
be one bid per group/single organisation. However, organisations/groups who use the same
building can all apply (e.g. a church may accommodate a Toddler Group and a Lunch Club
and both could apply individually)
Q 4: Can statutory organisations submit applications
Not directly, but applications from statutory organisations can be considered if they apply as
a partner with a local community organisation (e.g. a PTA and a local school, a
Neighbourhood Watch group and the Police etc). They also have to show that they are
directly delivering services to the local community benefitting from the PB funding area and
that the money applied for is not being used to replace existing mainstream provision.
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Q 5: How much can be applied for?
Project proposals are invited to the maximum bid amount of £750.00. Please note that
community members and funders are looking for maximum value for money, from a range of
projects. The total amount available for the ward is usually around £7,500, i.e. considerably
less than the total amount of money being applied for from community groups all together. It
is therefore important that you are accurate and reasonable in your costings so that the
total money available goes to as many groups and reaches as many people as possible.
Q 6: How much detail is required regarding the project?
BLES requires the following in your project description:
1. Your project needs to support The Big Local Outcomes (see below) and how the
proposal will address and tackle local priorities and benefit local people.
2. Please describe your project including budget breakdown in no more than 2 sides of
A4.
3. Timescale of your project
4. We cannot fund projects that have already started
5. This is meant to be a simple process, think of it this way!
Q 7: Do I have to present my proposal/project at the ‘You Decide’ event on Saturday 9th
July?
 Yes, all applicants are required to attend between the hours of 10am – 3pm (at the
latest).
 Any member of your organisation can make the presentation – not necessarily the
person submitting the proposal.
 There will be a Q&A session, please be prepared to answer questions from the
audience.
 The process will be explained in detail on the day, however, quite simply you will
present your idea (in the space of 2 minutes and no more!) and members of your
community will vote on it using an electronic voting system. We will be supported in
this by Kent County Council.
 Please feel free to bring as many supporters as you wish – do please try and let us
know how many you will be bringing as we will be providing refreshments and a light
buffet lunch. We want to make sure we have enough cucumber sandwiches for
everyone. 
Q8: What do I do if I have any other concerns about the process?
If there are any concerns both prior to submission of applications and in the run up to the ‘You
Decide’ event, the SCVS team will be happy to answer any queries. You can contact them
using the contact details below.
The Big Local Outcomes:
Communities will be better able to identify local needs and take actions in response.
People will have increased skills and confidence so that they can continue to identify and
respond to local needs in the future.
The community will make a difference to the needs it prioritises.
People will feel that their area is an even better place to live.
Contact details for further questions: Sarah Williams or Jo Burt on 01795 473828 or
email office@swalecvs.co.uk.
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Timeline for ‘You Decide’ proposals
1.




Open advertising for PB event
Save the Date
More detailed poster
To be advertised though the following: social
media, local newspaper, radio, schools,
community groups, existing community chest
applicants,
children’s
centre,
local
businesses, parish councils, community
networks, the Partnership

From Wednesday 1st June 2016

2. Closing date for project proposals

Thursday 30th June 2016

3. Confirmation to applicants that they meet the
criteria and to confirm that they will be
attending on 9th July to present their
proposal.

Friday 1st July 2016

4. ‘You Decide’ Event

Saturday 9th July 2016 10 – 3pm

5. Confirmation letters sent out to successful
applicants including terms and conditions of
grant

Monday 11th July 2016

6. Return of grant offer letters

Friday 22nd July 2016

7. Funds released as soon as grant offer letters
are returned

By Friday 22nd July 2016

8. Delivery of project proposals

July 2016 – March 18th 2017

9. Monitoring forms to be sent out
and returned

Beginning of March 2017 and
end of March 2017

10. If funds are not spent, cannot be proved to
have been spent and/or monitoring forms are
not returned in the allocated time frame, the
funding will be returned

March 31st 2017

Contact details for further questions: Sarah Williams or Jo Burt on 01795 473828 or
email office@swalecvs.co.uk
List of Applicants Receiving Event Information

Form
No
1

Project Name
Leysdown Christmas Lights

Contact Name
Peter Goodspeed

Date info
sent
09/06/2016
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2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34

ADHD
Sheppey Youth Action
Childminder
Eastern Sheppey Boxing Club
Eastern Sheppey Football Club
Village Hall Management
Committee
WW1 Memorial Garden
Warden Parish Council
Warden & Leysdown WI
Harty Ferry Church
Harty Ferry Church
Childrens football team
1st Eastchurch Brownies
FOES
Eastchurch Aviation Soc
5th Sheppey Scouts
The Scrubbers
Eastchurch Primary School
Sheppey St John Ambulance Band
House
Leysdown Parish Council
Eastchurch Cricket Club
Leysdown over 60s Club
Warden over 50s Club
Eastchurch Parish Council
Eastchurch Parish Council
EMUs
Tutored Art Group
Queenborough Archers
Leysdown Football Club
Leysdown Allotment Assoc
Shormat Bowls
SwaleYPeople

Beverley Nolker
Sharon McNaboe
Belina Rule
Danny Rumbol
Steven Starling

08/06/2016
09/06/2016
07/06/2016
15/06/2016
15/06/2016

Bill Tatton / Pat Sandle
Bill Tatton

15/06/2016
15/06/2016
15/06/2016
29/06/2016
15/06/2016
16/06/2016
16/06/2016
15/06/2016
16/06/2016
16/06/2016
16/06/2016
16/06/2016
29/06/2016
29/06/2016
01/07/2016
29/06/2016
29/06/2016
29/06/2016
29/06/2016
30/06/2016
30/06/2016
03/07/2016
04/07/2016
29/06/2016
15/06/2016
16/06/2016
16/06/2016
16/06/2016

Brenda Woodall
Sue Hopper
Sue Hopper
Melissa Pritchard
Tracy Hadlow
Donna Law
Martin Hawkins
Ivor Gough
June Heath
Sarah Hunt
Richard Broster
Elaine Christopher
Dave Pussard
Andy Haywood
Evelyn Howell
Lynd Taylor
Fiona Jackson
Fiona Jackson
Pat Brown
Vincent
Helen Starling
Malcolm Pamplin
Malcolm Pamplin
Patrick Cantello
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1

Group / Project Name
Description

Summary of Applications
Leysdown Christmas Lights
Asking For £500
Decoration of the trees next to the infant school with
Christmas lights

2

Group / Project Name
Description

Eastchurch Aviation Soc.
Asking For
Installation of audio-visual facility

£500

3

Group / Project Name
Description

5th Sheppey Scouts
Asking For £750
Re-flooring of the main hall of the scout hut in order to
make it safe for use

4

Group / Project Name
Description

Eastchurch Parish Council
Asking For
Picnic bench in the community woodland

£685.39

5

Group / Project Name
Description

Eastchurch Parish Council
Asking For £400
Installation of 2 trees to enhance the WWI area

6

Group / Project Name
Description

Harty Ferry Church
Bell Pull

Asking For

£750

Harty Ferry Church
Asking For
Restoration of Stained Glass Window

£750

Friends Of E/church School
Asking For
Re-laying of playground markings

£750

7

Group / Project Name
Description
8

Group / Project Name
Description
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9

Group / Project Name
Description

Tutored Art Group
Art tutor

Asking For

£750

Warden & Leysdown WI
Costs for holding meetings

Asking For

£699

The Scrubbers
Floristry training / flowers

Asking For

£500

House
Asking For
Enhance the garden outside the property

£600

Leysdown Parish Council
Benches by the cemetery

Asking For

£750

Leysdown Parish Council
Seating in the bandstand

Asking For

£750

10

Group / Project Name
Description
11

Group / Project Name
Description
12

Group / Project Name
Description
13

Group / Project Name
Description
14

Group / Project Name
Description
15

Group / Project Name
Description

Emus
Insurance

Asking For

£750

ADHD
Asking For
123-Magic training for people with ADHD

£731

16

Group / Project Name
Description

Visible
Roadside
Presence

Audience
participation
and
refreshments
at the event

Big Local Eastern Sheppey
Participatory Budgeting Event – ‘You Decide’

Market Place
Displays

Some of the
Successful
Applicants

19

