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Our Core and Specialist Services

WHAT WE DO
OUR CORE AND SPECIALIST SERVICES

Development
The organisation supports the identification of
needs in the local community and facilitates
improvements in service provision to meet those
needs.
Services and Support
The organisation assists local voluntary
organisations and community groups to function
more effectively and deliver quality services.
Liaison
The organisation facilitates effective
communication networking and collaboration
amongst local voluntary organisations and
community groups and between local groups
and private sectors

Representation
The organisation allows the diverse views of
the local voluntary and community sector to
be represented and supports structures that
promote effective cross sector partnership
working.
Strategic Partnerships
The organisation ensures the voluntary and
community sector's role as an integral part of
local planning and policy making.

Our Core and Specialist Services

Brokerage
Recognised by the general public and volunteer
involving organisations as the body which is
best informed about and most able to signpost
individuals to volunteering opportunities.
Marketing Volunteering
Promoting volunteering to different audiences,
delivering positive messages about the benefits
and diverse nature of volunteering using
innovative and creative methods.
Good Practice Development
The volunteering experience, including
recruitment, retention and development.

Developing Volunteer Opportunities
Improving the quantity, quality and diversity of
volunteering opportunities locally.
Policy Response and Campaigning
Our policy response and campaigning work
ensures that volunteering is high on the agenda
and engaged with by decision makers locally.
Strategic Development of Volunteering
We take a strategic approach to the
development of volunteering at a local, regional
and national level.

Project Management

Volunteer Car Scheme

Consultancy and Engagement

Volunteer Befriending Scheme

Facilities for Hire

Companionship at Christmas

Training for the Sector

Youth Projects

Our Core and Specialist Services

OUR ROLE

“

“

We strengthen, enable and empower the Voluntary and Community
Sector to deliver effective services for local people helping them to tackle
disadvantage and lead fulfilled lives.

Swale Community and Voluntary Services (SCVS) is recognised as a high quality, leading support
and development organisation providing a variety of services for the Voluntary and Community
Sector (VCS), local people, the public and private sectors across the Borough of Swale and in
partnership with other like minded bodies across Kent.
SCVS encourages, promotes and facilitates regular volunteering and engagement in local
communities, supporting local people to help themselves and each other. Volunteers are vital to
any community and we actively advocate innovation and opportunities for all. Our dedicated team
of staff and volunteers are proud to provide core services of a Council for Voluntary Service (CVS)
and Volunteer Centre (VC).
We also share expertise and experiences in areas such as project management, training,
consultancy and community engagement, facilities and services on behalf of the voluntary, public
and private sectors.

Reports

CHAIRMAN’S REPORT
I’m pleased to report that the last year has been
a successful one. Everyone associated with
Swale CVS will recognise that, once more, we’ve
operated in a difficult economic environment but
I have been impressed with the continuing
contribution exhibited by everyone, yet again
people have risen to the challenge by continuing
to extend their skill and knowledge base, as well
as being flexible in the way they support the wider
needs of our organisation and those of the local
community.

We have seen some familiar faces leave us during the year and some new ones appear; I thank
those that have left for their contribution and wish those who have joined us an enjoyable and
rewarding time in the future. I must also thank our stalwarts for their continuing contribution and
I’m proud to say that the on-going success of our organisation has only been achieved through
their combined hard work. I would also like to thank our Trustees for their wise counsel and
active involvement; their input and guidance is greatly appreciated.
This year we have renewed our NAVCA accreditation and Chris, Sarah and the whole team are
to be congratulated on achieving a level 4 rating, an excellent result, which has been nationally
recognised with an invitation for Chris to speak at this year’s NAVCA Conference in order to
share our good practice. As most of you will be aware, we are in the process of becoming a
Charitable Incorporated Organisation (CIO), which will facilitate our future progress; we are also
currently reviewing our long-term business strategy and objectives in light of the changing local
and national agendas and our local partners, which will provide a clear focus for people’s future
efforts.
Once more I would like to express my personal thanks to Chris and her team for all their hard
work over the last year in achieving an excellent end of year result in an economic environment,
which has, and will no doubt continue to be, difficult. I must also express my personal thanks
to Sandra Thorne who has continued to support us since she retired as Director by taking the
minutes of our trustees meetings. Sandra has now decided the time is now right for her to
relinquish that role and I thank her not just for that excellent contribution but for all she has done
for the organisation over the years and I know we all wish her well. Yet again, my sincere thanks
to my fellow Trustees, those who volunteer, and all those who promote and support our work
in the local community and our partner organisations. I thank everyone for their contribution it’s
greatly appreciated.
John Baker
Chairman
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DIRECTOR’S REPORT
At this time of year it always helps me to look back to my many
previous reports and counting up this will be my 25th effort, not all
as Director; I started at SCVS (Swale Community and Voluntary
Services) firstly as the Volunteer Co-ordinator, moving on to
Assistant Director and then to Director in 2003. I couldn’t be more
proud of the vibrant and robust organisation that is now SCVS,
the sheer variety and volume of work undertaken by my excellent,
hardworking and fantastic staff team is amazing and I would like
to take this opportunity to thank each and every one of them, their
support and commitment makes my job so much easier.
I would like to give you just a very small flavour of some of the
different areas of work that staff have got involved in over the past
year, the impact of some of this work you will see later on in the
reports that follow.
We have continued working with the Eastern Sheppey Big Local Partnership as their trusted
organisation helping with their delivery plan, enabling projects on the ground and helping to make
a difference in Eastern Sheppey. We also act as the accountable body for Ideas Test, an arts
based initiative that is now beginning to have a real impact, providing exciting arts projects across
Swale and Medway. Bid writing for other Swale organisations is high on our agenda and we have
provided this service for : Children & Families Ltd; Swale Community Centres; Champion Hall and
The Island Partnership to name but a few. We have had many successful bids come out of this
and I am very pleased to say this has resulted in some very nice testimonials from some of the
groups. We support the Swale Seniors Forum with administrative tasks and I have now taken over
as their Chair which I am finding very interesting and enjoyable. In partnership with Swale
Borough Council we have been supporting the new Swale Trustee Network which has proved
enormously popular with trustees from many different groups and from right across the borough.
As my staff team frequently tell me no day is ever the same in the life of SCVS!
I am delighted to report that we have once again achieved the NAVCA Quality Award. The award
is based on a set of performance standards giving an authoritative endorsement about the
effectiveness of SCVS. To gain this accreditation we had to demonstrate that the support from
SCVS makes a real difference to voluntary and community organisations in Swale. My grateful
thanks must go to Sarah Williams, who worked tirelessly with the assistance of Jo Burt to get all
the evidence and paperwork in order and ready for the audit. Comments from the audit included:
“It is clear from the evidence submitted and the interviews with stakeholders that SCVS play an
active role in increasing the confidence of local organisations. An interviewee said there was clear
indication that the support has raised the confidence of the trustees in regard to their roles and
responsibilities, the board are now empowered to deliver the strategic leadership required from
them. A trustee quoted:
“Everyone I have dealt with at Swale CVS has provided such a superb service. You are an
excellent organisation because you are excelling as individuals.’“

Reports

We have also been looking at accreditation for other parts of our organisation and for the first time
we decided to work towards a quality award for our New Connections Befriending Service.
Following research, Julia Watling and Maria Cardoso, have been working hard on gaining the
Approved Provider Standard for the Mentoring and Befriending Foundation (MBF). We have been
working in partnership with North West Kent Volunteer Centre and I look forward to sharing how
we get on in my next report !
Finally it is once again time to think about renewing our Volunteer Centre accreditation, this time
with NCVO (National Council for Voluntary Organisations) our new national body for volunteering.
Again watch this space next year !
While on the subject of volunteering it has been another great year for recruiting volunteers across
Swale and I am delighted to report that the Volunteer Centre team led by Julia Watling recruited
and placed 766 new volunteers, a fantastic achievement and my thanks go to the whole team.
Once again we worked with Swale Borough Council and supported their Volunteer Awards
initiative culminating in a very enjoyable awards ceremony held at the Coniston Hotel in March.
As in every report I have written I cannot end without thanking the key people that both shape and
support the work of SCVS in particular our Chairman John Baker, Vice Chairman Ross Gill and
Bryan Pringle, Andrew Newman and Paul Murray all members of our finance committee who give
up so much of their time for the benefit of the charity. I should also like to offer grateful thanks to
all Trustees for their invaluable assistance; commitment and support during the last year.
Finally I should like to offer my sincere thanks to all the wonderful SCVS volunteers; drivers;
befrienders; reception and office volunteers, not forgetting our transport booking clerks. They give
so much time and support not only to us but to the wider community. Your enthusiasm, support
and commitment is very much appreciated!
Christine White, Director
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SWALE VOLUNTEER CENTRE
Volunteering has increasingly become more favourable to employers and prospective volunteers
are more and more considering voluntary placements to gain experience and increase their skills.
This has seen an upsurge in recent years of younger people volunteering and we continue to seek
different opportunities to satisfy demand. As an accredited volunteer centre, we pride ourselves on
matching suitable opportunities to individual volunteers and our one to one service continues to
provide the best results.

“

I enjoy being able to help
others and to interact socially
with all different kinds of
people. The role has also
provided me with great
experience.

new volunteers

“

Befriending is fantastic! It’s
both rewarding and beneficial to
the befriended and befriender
alike. I wish I had known about it
a long time ago, and I hope I can
carry on for a long time to come

“

Gwen Court, Volunteer Receptionist

Victor de Gray, Befriender

Organisations supported in recruiting volunteers

Hours worked by SCVS office volunteers
Volunteering opportunities in the Swale area

Events attended to promote volunteering

131
2,184
255
38

“

During the year we recruited
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SWALE VOLUNTEER CAR SCHEME

“
“

“

A wonderful service, I couldn’t do
without it, thank-you so much.
Mrs Westcott

I am very grateful for your help
and kindness. Without your services
I would not be able to attend
appointments or get out. Thank you
and thank you to your volunteers.

“

Swale Volunteer Car Scheme offers an important
community service by providing transport to those
essential appointments (medical, day centres,
shopping and social), for people who have difficulty
using public transport. Our service is run by
volunteers, which makes it great value; members
only pay a small fee which goes towards the running
costs of the vehicle. The drivers provide a friendly,
familiar service, but should more support be required,
Volunteer Escorts are now on hand to help out.

Mrs Robinson

SCVS has

volunteer drivers using their own vehicles to provide our clients with transport

CHANGES IN FEES
Due to rising costs and limited funding, this year has
seen a change in our registration process and an
annual fee of £15 for every client is now levied. Not
only does this help to support the running of the
scheme it enables us to get updated information
from the clients as their individual needs change
over the years.
This in turn helps us to provide a tailored service to
each client, matching them with suitable drivers for
their personal and mobility needs.

10,504
20,608
31,112

The number of regular journeys completed by our
volunteer drivers over the past year.
The number of round trip journeys during the year.
The total number of trips organised and carried out
by the scheme.

2014 / 2015 Impact

NEW CONNECTIONS
VOLUNTEER BEFRIENDING SCHEME
New Connections Volunteer Befriending Scheme matches volunteer befrienders with socially
isolated, housebound and older people. Befrienders regularly visit clients in their own home,
providing companionship and support.

SCVS has volunteer
befrienders giving one to one
support and friendship to our
elderly and isolated clients.

Did you know that isolated elders have a

“

of mental and physical
decline than their more
social counterparts?

The number of
befriending
hours given this
year

I look forward to my visits with [my befriender]. We sit and look
through my old photos. It’s great to relive those memories .
- Victoria, aged 91

LUNCH CLUB
Every month we meet and go to a different
restaurant, enjoy each others’ company putting the
world to rights! But the true purpose of the Club is
to introduce like-minded clients to befriend each
other … and they do.

199

The number of lunches
consumed by the Lunch
Club this year

“

59%
greater
risk

5040
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COMPANIONSHIP AT CHRISTMAS
Our project, Companionship at Christmas,
opens up our local community centre over the
Christmas period with volunteers offering hot
meals, fun, festivities, gifts and most of all
companionship to our guests who are on their
own or lonely at Christmas time.

106

Christmas
puddings
eaten

Dinners were
served

120

250

Gifts were
wrapped

Slices of
turkey were
carved

“
“
“

“
“
“

32

Very well organised and co-ordinated by volunteers, all showing
kindness typical of such people
Client, Companionship at Christmas

The food was lovely, the people were all very nice, approachable
and welcoming. I will definitely volunteer again next year

Volunteer, Companionship at Christmas

Very welcoming. A jolly time and good fun

Client, Companionship at Christmas

HARD WORK, BUT WORTH IT!

Companionship is now in its 24th year and is still going strong. The work behind the
scenes by all the volunteers involved creates a very enjoyable couple of days and
the feedback every year is amazing.
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SWALE COMMUNITY AND VOLUNTARY
SERVICES (SCVS)
REPRESENTATION AND STRATEGIC PARTNERSHIPS
In the last year we have seen new relationships and partnerships emerge, further establishing the
need for a strong, vibrant voluntary and community sector. SCVS will continue to act as a conduit,
enabler and facilitator for the benefit of the wider voluntary and community sector.
SCVS continues to act as a representative from the wider VCS on the following partnerships:
- Swale Health and Wellbeing Board ( new)
- Swale Health Improvement Partnership ( new)
- Swale Public Services Board
- Swale Community Safety Partnership
SCVS also facilitates the following forums to support organisations to deliver high quality services
and to be effective and efficient organisations.
Sheppey Environment Forum
Swale Seniors Forum
Big Local Eastern Sheppey Partnership

Ideas Test
Swale Trustees Network

Our role ensures that the voice of the Sector can be heard by those who are making strategic
decisions .

FUNDING: GRANTS AND CONTRACTS
SCVS supported by Swale Borough Council through the funding of the ever popular Grantfinder
Service has continued to support VCOs to access funding information. In the last year we have
undertaken 73 Grantfinder searches from which 17 organisations have reported that they have
received the sum of:

£252,172
In addition to this, SCVS helped the Big Local Eastern Sheppey Partnership to access their Year 1
funding. We also helped Ideas Test to gain additional funding through a 6 Ways to Wellbeing
commission. The total figure reaches:

£145,000
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COMMUNITY DEVELOPMENT WORK
The role of community development is to support local people and voluntary and community
organisations (VCO's ) to identify and articulate their needs, and to take practical, collective
action to address them. This has been an extremely important role for SCVS over recent years
and the last year has been no different; new organisations are developing, existing
organisations are diversifying and many are beginning to not only work in partnership but also
to address local needs by working collaboratively, designing and co producing services and
local activity. Some of the organisations we have been working closely with are listed below.
The Harmony Therapy Trust

Holme Place Angling

Swale Health Hub

Phoenix House

Diversity House

SATEDA

Abbey Physic Community Garden

Swale Seniors Forum

“

develop

inclusive

knowledge

diverse

fair skills

empowering

people

action

voices

groups

practical

community

needs

SCVS have been instrumental in helping us to develop an
organisation by supporting us to write funding bids, change our
constitution and grow our services.
The Geese Project

change

opportunity
collective

support

“

The Geese Project
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COMMUNITY ENGAGEMENT
SWALE COMMUNITY EMPOWERMENT NETWORK (SCEN)
SCVS currently facilitates the Swale Community Empowerment Network to help ensure that the
Voluntary and Community Sector (VCS) remains well informed about things they need to know to
ensure that they run their organisations effectively and efficiently.

60 New people joined the network this year
361 People receive the SCEN bulletin
1,026 Pages of information were sent to members
SWALE TRUSTEE NETWORK (STN)
Established in November 2014, the network is a partnership approach between SCVS and Swale
Borough Council to support the growing needs of trustees who run VCOs for the benefit of local
people. The network holds quarterly interactive meetings, produces quarterly e-bulletins and a
Twitter account to share regular pieces off information.

44

Followers on Twitter

36 People attended the latest meeting
14 Trustee opportunities advertised through the network
SHEPPEY ENVIRONMENT FORUM (SEF)
Sheppey Environment Forum (SEF) grew out of the Coastal Communities 2150 project which is
a project part-funded by the European Region Development Fund through the INTERREG IVA 2
Seas Programme. CC2150 was developed to address the impacts of climate and coastal change
through engaging with communities to support locally developed responses to minimise risk and
maximise opportunity from future environmental change. SCVS has facilitated the SEF in its first
year of life and look forward to working with local residents in the future.
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SWALE VCS TRAINING
Swale VCS Training was started in 2004 following requests from the
Voluntary and Community Sector in Swale for up-skilling and training to
help them deliver their front line services in a more professional way.

Swale VCS Training offered

11
270
423

courses during the year on a variety of subjects

The number of partner organisations for whom VCS Training
delivered courses
The number of training hours offered
The number of learners trained

PICK ‘N’ MIX

Courses offered split into
those for the Sector in general
and those for specific groups

Swale VCS Training was very pleased to be awarded a grant from the Big Lottery’s Awards for All’
scheme in partnership with Swale CVS. They will shortly be offering local organisations a Health
Check in order to establish where assistance could be valuable. This could take the form of
training, and free / subsidised places will be offered on a menu of courses.

“

“

The trainer was patient and calm, she had time enough to make
every one of us feel individual and important. I gained much more than
my qualification on this course.
Learner, Award in Volunteering
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SWALE YOUTH ACTION
Based across Swale, we work with young people 9+yrs offering activities such as after schools
clubs, holiday schemes, youth volunteering and work experience. We also work with young people
who are at risk of exclusion and work in schools offering football, fishing and archery.

1,538 Hours were spent working with children and young people
491 Children participated over the year
25 Different activities were offered
£60k Income was generated

“
“

“
“

I have really enjoyed the scheme. 10/10! It was brilliant! I will
definitely come again.
Young person, Summer scheme

The scheme has provided a safe,enjoyable place to fill the long
summer days. It’s given my child fun, knowledge, experiences, personal
achievements, a social outlet and built her confidence. Thank you!
Parent, Summer scheme
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SOCIAL MEDIA
We are approaching our second anniversary on Twitter and it continues
to be a great tool in disseminating information and forging new
relationships. It has been particularly instrumental when promoting
events, directly targeting individual organisations. As more people start
utilising Twitter it will become even more effective. At the recent
Volunteer Awards, it was a great way to interact with the audience in
attendance and those at home, and indeed, at one point, on the top
table everyone was tweeting! It’s amazing how much people had found
out about our organisation from following our tweets.

@SwaleCVS

533 Followers
1,197 Tweets
6,000 Interactions

SCVS make use of Facebook to
create engagement pages for
some of the projects that we work
upon including; Sheppey
Environment Forum and Big Local
Eastern Sheppey. This allows us
to disseminate information in bite
size pieces to a wider audience.

Gallery
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Gallery

GALLERY - GENERAL
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