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Foreword from Chairman

“I am a local resident and businessman who has lived in Leysdown for six years
and I received information about the Big Lottery funded Big Local project award to
Leysdown in 2012.
After having spent a year in post I still feel that the Eastern side of Sheppey has
many needs and we will continue to benefit hugely from the £1million. As from
October our Big Local Project Co-ordinator is in post and this has allowed us to
focus on specific activities.
We now have a full working group and partnership consisting of nine members with
three from each of the areas within Eastern Sheppey (Eastchurch, Leysdown and
Warden). I will now be stepping into my second year in term and I look forward to
all of the things we are going to achieve over the next coming year!
It is my aim that the services, activities and equipment available to people living in
Eastchurch, Leysdown and Warden continue to grow and I am very excited to
continue the delivery of this work”.

Chairman
Paul Leacock

Vice-chairman
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Executive Summary



Throughout the year we have continued to strengthen our partnership, we now
have a full partnership consisting of 9 members with 3 from each of the areas
of Eastchurch, Leysdown and Warden.



Creation of our Sustainability Group to begin to explore different investment
opportunities, thus allowing the project to continue after the 10 years are over.



Five Community Chest rounds have successfully been completed with a total
of £14,953.61 being awarded to small projects around the Eastern end of the
island. This will continue throughout the next year with applicants being
allowed to apply for a slightly larger amount due to the high demand of
projects.



Our Social Media has also continued to grow as we establish greater relations
with organisations in our local area through the use of Twitter, Facebook and
Youtube.



This year we will continue with the great success we had last year with our
Summer Scheme and arrange more events throughout the year



Continuation of engagement events with local residents such as the annual
Carnival, School Fayre and Christmas Events.
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Introduction
Year 2 of the Big Local Eastern Sheppey promises to be busy and exciting; leading
on from our year 1 programme of activities and services.
The partnership is now at it strongest and keen to deliver a year 2 programme that
meets the needs and wants of the Eastern Sheppey community, taking into the long
term vision of the plan, partnership and area.
Following year 1 of activities and at consultation and engagement events throughout the year it has been established that some projects will continue and, some will
take initially longer than anticipated; new projects will be further investigated eg:
the partnership development fund with the local school. Please see our project
activities and budget for year 2.
The introduction of the Big Local Project Coordinators, Sean Leacock will enable
regular connections with local residents ensuring that the projects and the vision
remain at the forefront of the partnerships thoughts and actions

Sean Leacock
Project Co-ordinator
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Our Vision
“Providing sustainable and inclusive opportunities to drive
Positive change for the Eastern Sheppey Community”

The plan will meet Big Local’s 4 outcomes:
The Big Local Eastern Sheppey plan proposes how best to use £1million over the
next ten years


Communities will be better able to identify local needs and take actions in
response to them.



People will have increased skills and confidence so that they can continue to
identify and respond to local needs in the future.



The community will make a difference to the needs it prioritises.



People will feel that their area is an even better place to live.
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Priorities
Following on from our Year 1 evaluation our priorities are as follows:
Employment - To improve employment for young people and to encourage
entrepreneurship within the local area. We want more local employers and reduced
unemployment levels.
Health and well-being - Bring about improvements in our community`s physical
and mental health.
Leisure and tourism - Organised and sustainable multi sports opportunities that
are accessible to the whole of the Eastern Sheppey community.
Local economy - To promote and enhance sustainable opportunities for the
community through partnership working.
Natural and built environment - Protect and develop the environment, involve the
community in the countryside, develop links to the farming community.

Big Local Eastern Sheppey Partnership
The Big Local Eastern Sheppey partnership consists of 9 members of which all 9
residents act as representatives from the three villages of Eastchurch, Warden and
Leysdown that make up the defined area. The partnership is the recognised
decision making body for the plan and delivery of it.
[Left to Right] George Heath, Julie Bradshaw, Sharon McNaboe (Warden), Jo
Eden, Malcolm Pamplin, Tony Read, Mark Brown (Leysdown), Paul Leacock (Chair
and also Leysdown), June Heath, Wendy Ralph (Leysdown), Lee-Anne Moore
(Warden), Lynd Taylor (Warden), Pauline Wenham (Treasurer), Ivor Gough
(Eastchurch), Daniel Perriam (Secretary and Eastchurch), Andy Booth (Eastchurch)
Organisation representatives
Oasis Academy Isle of Sheppey & Swale Community and Voluntary Services
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Big Local Eastern Sheppey Partnership
The Eastern Sheppey Big Local Partnership is designed to reflect the specific
needs and characteristics of our area.
The structure of our Partnership consists of:


At least nine members



Majority (at least 51%) of members are individuals who normally live within our
Big Local area’s boundaries



Members reflect the range and diversity of people who live in our area.



No more than 3 members from each of the areas.

Our Governance Procedure requires the partnership members to adhere to:


Code of conduct



Declaration of interest and loyalty



Big Local partnership values



Role descriptions

Swale Community and Voluntary Services continue to be our locally trusted
organisation, nominated and endorsed by our partnership. Their supported has
been crucial to the development of the partnership, the delivery of the activities
and the on going development of the partnership.
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Budget
Activity/Project

Year 2 Budget

Economy (Including Employment)
Community (Funding) Chest

£20,000

Raise employment aspirations and reduce worklessness

£15,000

Training/skills development for community groups in Eastern
Sheppey

£10,000

Environment and Area Improvements
Additional village seating

£10,000

Provision of street games project (Warden)

£2,000

Identify spaces that could possibly be used as a dog park

Big Local Worker
time

Cycle path

£5,000

Health and Wellbeing
Play schemes 5-11 years

£20,000

Early years provision

£10,000

Use youth advisory team to explore ideas (additional ring-fenced
small grants for young people’s activities)

£5,000

Supporting local schools and pre-schools through a partnership
fund

£20,000

Raising young person’s aspirations (ie DofE)

£15,000

Other Projects Spend
Vehicle lease, fuel etc

£8,000

Premises

£10,000

Project worker

£30,000

Communications (flyers, posters, newsletter)

£5,000

Partnership development fund (room hire, refreshment, etc)

£5,000

Total for Year 2

£190,000
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Community involvement and buy-in
Currently each individual area that the Big Local represents and cares for all have
access to an active Parish Council. This allows for residents to voice their views so
that everyone can participate in creating the villages that we want to live in. Each of
the Parish Councils operates through the local community village halls and is well
attended; this also gives the community an opportunity to engage with the Big
Local worker, thus allowing communities a better chance to identify local needs and
take action. Although there are challenges we strive to keep them engaged.
This community support is also echoed in the constant growth of the Big Local
Eastern Sheppey partnership meetings that occurs monthly, due to great
attendance the partnership meetings now attend larger venues because of the
huge support the community offers and thus meaning the village halls now unable
to cater for all attendees. Therefore venues are now hired and altered between
the local areas to allow for the whole of the community to engage.
One of the best examples of our community
involvement is our funding panel, for each round of
our Community Chest we ask three residents from
each of the areas of Eastchurch, Leysdown and
Warden to volunteer their time to scrutinise each
application and ask relevant questions regarding the
projects. Once approved by the panel the results are
delivered to the partnership for ratification.
Our message doesn’t stop there; we use a full range of different multi-media
resources to allow every single member of the community an opportunity to engage
with us, these include:









Regular press releases
Radio interviews
Social media with Facebook and Twitter
Big Local newsletter
Attending large local community events
Posters containing relevant information at local hot spots including village hall
notice boards
Presentations at local schools, Sheppey Local Engagement Forum and Parish
Council meetings
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The Big Local building
As of February 2016 the Big Local worker will be able to be reached in their office
located in Eastchurch (one of the three areas) thus creating a base for the
community to begin the development of their ideas. This location will also be able
to hold events such as training and begin to provide the community with skills and
confidence as well as a place where their voice will be heard.

Community Engagement
Our message doesn’t stop there; we use a full range of different multi-media
resources to allow every single member of the community an opportunity to
engage with us, these include:
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Community need and opportunities
Big Local Eastern Sheppey is an exciting opportunity for residents to make a difference to their local area, it’s about sustainability and bringing together local talent,
ambitions, skills and energy from residents, groups and organisations that want to
make their area an even better place to live.
Currently each individual area that the Big Local represents and cares for all have
access to an active Parish Council. This allows for residents to voice their views so
that everyone can participate in creating the villages that we want to live in. Each of
the Parish Councils operates through the local community village halls and is well
attended; this also gives the community an opportunity to engage with the Big Local
worker, thus allowing communities a better chance to identify local needs and take
action.
This community support is also echoed in the constant growth of the Big Local
Eastern Sheppey partnership meetings that occurs monthly, due to great attendance the partnership meetings now attend larger venues because of the huge
support the community offers and thus meaning the village halls now unable to cater for all attendees. Therefore venues are now hired and altered between the local
areas to allow for the whole of the community to engage.

Community Chest
Our continuous growth of our community chest fund proves to be more demanded
than we had originally anticipated, during year one £14,953.61 was awarded to local organisations and business to expand existing activities/skills and confidence
that enhance the qualities of residents’ lives and/or to purchase equipment. Due to
such high demand our year two budget has now applied to increase
the budget for our community chest project to £20,000 for year two so
we can continue to cater for the local community need and provide
opportunities for individuals and organisations to make the area they
live in even better than before.
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How our plan relates to the Big Local outThe Identified Need

To boost the Economy
and increase employability

Improve general health
and wellbeing

Boost leisure and
tourism

Begin to work on
enhancing the
environment and work
on improving the area

Some Of Our Projects
Additional Village Seating
Training/ Skills
development
community groups
Raise employment
aspirations and reduce
worklessness

Community Chest
(allowing organisations/
individuals to apply for
funding)

Raising young
peoples aspirations

Supporting
Partnerships

Cycle path
and walking route

Big Local
Hub

DofE programme
Play Schemes

People will have increased skills and confidence, so that they continue to identify and respond to needs in the
future

The community will
make a difference to
the needs it prioritises

Communities will be
better able to identify
local needs and take
action in response to
them

People will feel that
their area is an even
better place to live

Big Local Outcomes (seen above)
Here are just a few examples of the projects that are being undertaken by Big Local
Eastern Sheppey, and from the diagram above you can see how every project has
been carefully chosen so that Big Local’s outcomes are met.

14

Contribution your plan makes to lasting/sustainable change in
your area
Sustainability Sub-Group
With regular requests for larger amounts of funding as well as the community chest
being so actively used the partnership have agreed to create a sub-group that will
look into providing funds to organisations/ individuals that require slightly larger
amounts of money, with an ultimate outcome of creating sustainability in the area.
This group will organise meetings with the potential applicants and deliver their
finding to the partnership for approval. Once this opportunity has been awarded
regular consultations will be provided to continue the relationship and guarantee
that their project makes a difference to the community and ultimately will work
towards supporting communities to help make the area a better place to live.
The group will also be looking at opportunities to deliver services that local
communities and social entrepreneurs will be able to deliver e.g. the cycle scheme.
And other opportunities that will be identified over the coming months and years.

