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Our Core and Specialist Services

WHAT WE DO
OUR CORE AND SPECIALIST SERVICES

Development
The organisation supports the identification of
needs in the local community and facilitates
improvements in service provision to meet those
needs.
Services and Support
The organisation assists local voluntary
organisations and community groups to function
more effectively and deliver quality services.
Liaison
The organisation facilitates effective
communication networking and collaboration
amongst local voluntary organisations and
community groups and between local groups
and private sectors

Representation
The organisation allows the diverse views of
the local voluntary and community sector to
be represented and supports structures that
promote effective cross sector partnership
working.
Strategic Partnerships
The organisation ensures the voluntary and
community sector's role as an integral part of
local planning and policy making.

Our Core and Specialist Services

Brokerage
Recognised by the general public and volunteer
involving organisations as the body which is
best informed about and most able to signpost
individuals to volunteering opportunities.
Marketing Volunteering
Promoting volunteering to different audiences,
delivering positive messages about the benefits
and diverse nature of volunteering using
innovative and creative methods.
Good Practice Development
The volunteering experience, including
recruitment, retention and development.

Developing Volunteer Opportunities
Improving the quantity, quality and diversity of
volunteering opportunities locally.
Policy Response and Campaigning
Our policy response and campaigning work
ensures that volunteering is high on the agenda
and engaged with by decision makers locally.
Strategic Development of Volunteering
We take a strategic approach to the
development of volunteering at a local, regional
and national level.

Project Management

Volunteer Car Scheme

Consultancy and Engagement

Volunteer Befriending Scheme

Facilities for Hire

Companionship at Christmas

Training for the Sector

Youth Projects

Event Management

Catering

Our Core and Specialist Services

OUR ROLE

We strengthen, enable and empower the Voluntary and Community
Sector to deliver effective services for local people helping them to tackle
disadvantage and lead fulfilled lives.

Swale Community and Voluntary Services (SCVS) is recognised as a high quality, leading support
and development organisation providing a variety of services for the Voluntary and Community
Sector (VCS), local people, the public and private sectors across the Borough of Swale and in
partnership with other like minded bodies across Kent.
SCVS encourages, promotes and facilitates regular volunteering and engagement in local
communities, supporting local people to help themselves and each other. Volunteers are vital to
any community and we actively advocate innovation and opportunities for all. Our dedicated team
of staff and volunteers are proud to provide core services of a Council for Voluntary Service (CVS)
and Volunteer Centre (VC).
We also share expertise and experiences in areas such as project management, training,
consultancy, event management, community engagement, catering, facilities and services on
behalf of the voluntary, public and private sectors.

Reports

CHAIRMAN’S REPORT

I’m very pleased to introduce this year’s Annual report, particularly as this year’s AGM marks our 45th
Anniversary. As predicted, the financial climate during the year has once more proved to very difficult.
However, I’m pleased to say that Chris and her team have continued to put in a tremendous amount of
time and effort to secure additional income streams while at the same time focusing on the reduction of
our operating costs; I’m optimistic that this work will result in an improving financial performance over
the next year. We have continued to maintain our focus on providing a high level of support for the local
voluntary community in what continue to be difficult times.
At the time of writing this report we are awaiting the outcome of our bid for CIO status from the Charity
Commission, which we hope to receive by the time we hold the AGM. A successful outcome will be of
significant importance to us.
Over the last year Sarah Williams has left us over to take up a new appointment and I’m sure we would
all like to thank her for the contribution she’s made over the years and wish her every success in the
future. Ross Gill is also standing down as Treasurer at this year’s AGM and I would like to express my
personal thanks to him for taking on that role.
I would once more to like to express my personal thanks to Chris and her team for all their efforts over
the last year, also to the members of the Finance Group, and all our other partner organisations who
contribute so much to our work in the local community, your efforts are greatly appreciated.
Finally I would like to thank our Trustees and all the others who support the voluntary sector in Swale,
we must never forget the massive contribution you all make to the success of Swale CVS and the local
community.

John Baker, Chairman

Reports

DIRECTOR’S REPORT

I should once again like to welcome everyone to the Swale
Community and Voluntary Services (SCVS) 45th Annual General
Meeting and thank you all for attending
This should be our last annual general meeting as the Swale
Community and Voluntary Services Charity as we will be dissolving
the charity as agreed recently with our board of trustees and our
members. Far from being sad over this news I am delighted to
report the next chapter in our history when we will emerge from the
charity as a CIO which is a Charitable Incorporated Organisation.
We are almost at completion, just waiting for the final registration
news from the Charity Commission. My personal thanks must go to
Julia Watling assisted by trustees including our new trustee Sam
Ithell who have worked tirelessly on the application getting us to this
point and ensuring the liability is reduced for the SCVS trustees.

It has been a challenging year for us with funding difficult to access, however with our excellent
and hardworking staff team I am confident we are finally seeing the fruits of our labours with work
and bids coming to fruition. We certainly will be here offering our volunteering, back office and
community development services in Swale for many years to come. I would therefore like to take
this opportunity of thanking each and every staff member for their continued support and
commitment to both SCVS and myself it is greatly appreciated.
We have seen some familiar faces leave us during the year and I should like to give my sincere
gratitude to them. Thanks to Julia Cura our Finance Officer for her contribution and support getting
our new software QuickBooks up and running, this was a great help. Then of course I must
mention Sarah Williams our Assistant Director who had been an integral part of SCVS for so many
years, her experience and knowledge of the voluntary sector is second to none and we will miss
Sarah and her great sense of humour (albeit a very Scottish one!) and wish her well for the future.
Welcome to two new members of staff, Jane Watkins our new Finance Officer and Heather
Medlock the new Project Worker for the ‘Lots More to offer Project’ funded through Building Better
Opportunities. Both Jane and Heather have fitted into the SCVS team so well and have become
real assets to the organisation, I wish them both an enjoyable and rewarding time with us in the
future.
I would like to give you all a small flavour of some of the different areas of work that SCVS and its
staff have got involved in over the past year, the impact of some of this work you will see later in
the reports that follow.
Three of the main organisations that we have supported over the past year are Big Local Eastern
Sheppey, Ideas Test and Swale Seniors Forum, all very different groups but ones we have
enjoyed working with and really believe in the work they do. We offer a variety of services to them
including employment; payroll; financial; accountable body; local trusted organisation; ordering
goods; chairing meetings; partnership bids and joint working to name but a few.

Reports

Once again we worked with and supported Swale Borough Council with their Volunteer Awards
which culminated in an excellent and very enjoyable awards ceremony held at the Barnyard,
Upchurch in March. I am also delighted to report that our own volunteer drivers all 66 of them won
the Volunteer Team of the year award, three of our drivers, one from each area of the borough
attended and were presented with a trophy and certificate. We then held celebratory meetings with
all our volunteer drivers where each received their own certificate.
It has been another good year for recruiting volunteers and across the borough I am pleased to
report that we had 557 enquiries from residents wanting to volunteer and make a difference within
their communities. We had a fantastic Volunteers Week in June 2017 and once again we
facilitated counting volunteer hours across the borough asking other groups and charities to let us
know their hours to add to ours. I am delighted to let you know the grand total of volunteer hours
came to an incredible 363,158 hours!

I cannot finish as always without taking this opportunity of thanking the key people within SCVS
that help make the organisation the vibrant and robust one it is today. Chairman John Baker, Ross
Gill, Bryan Pringle and Paul Murray all members of the Finance Board and also grateful thanks to
the whole board whose enthusiasm, commitment and time are given freely for the benefit of both
the organisation and the wider community. Finally huge thanks to all SCVS volunteers; drivers;
befrienders, transport co-ordinators; reception and administration volunteers, your continued
support and help is greatly appreciated – Thank You !
Christine White, Director

Community Development
Team: Sean & Sandy

Volunteer Centre Team:
Louise, Julia & Zoe

Finance Team:
Sue, Jo & Jane

Lots More to Offer project:
Heather

Impact

IMPACT - CASE STUDIES
New Connections
Jan has been a Telephone Befriender with New Connections for over two years. She started
volunteering because constant pain meant she had to give up work but she didn’t want to give up
life. By telephoning Jan can forget her pain for a few hours. She currently calls five clients each
week and has managed to develop meaningful and individual relationships with each one. She
says she has gained so much from her volunteering role and looks forward to her work. As for her
‘clients’ - she cites one individual to explain what they gain from it:
“When I first started phoning him, he was very negative and chatting was
a challenge. He is bedridden and the only other people he sees are
health professionals. He had nothing to offer for conversation. Slowly
we developed a relationship by finding interests in common. I created
quizzes to jog his memory and spark discussions. Now he looks forward
to my calls; we have long and easy chats, and he doesn’t want me to go!
It helps him relive happier times and leaves him feeling more buoyant.
Once the call is over I know he tells his carers about our chats. He has
things to start a new conversation and feels more connected to the
world again. Its much more than just half an hour on the phone!”
Jan. Telephone Befriender

Big Local Eastern Sheppey
“In October 2017 I was lucky enough to receive some money from Big Local
Eastern Sheppey Community Chest Fund. I've been running 1st Eastchurch
Brownies for girls age 7-10 with Kath for past two years and this group has
grown. So we decided to open a Rainbow group for younger girls aged 5-7
from our area. We needed funding to do this. Sandy told me about the
Community Chest Fund; so we applied and got the funding we needed.
We then opened our Rainbow group in November 2017. The funding paid for lots of different
materials we needed: pens, paper, craft items, games and even a troupe flag. It also covered our
first month’s rent and insurance for the year.
The girls pay weekly subs but until we built this up we could not have opened without funding. This
has given us a breather and now that we have been running for 8 months we are self-sufficient.
This is due to the help we were given from Community Chest Fund.
Our end of the island is a little deprived and children often cannot afford to attend clubs further
away on the island. So thanks to the funding we have been able to open our doors to families who
otherwise may not have been able to afford a club for their daughter. The group has now grown to
24 Brownies and 10 Rainbows we are going from strength to strength. The funding is still available
so we may apply next time to take the girls on a trip.
I would like to say a huge thank you to Big Local Eastern Sheppey - without your help we would not
be where we are now.”
Tracy, 1st Eastchurch Brownies and Rainbows.
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Value of Volunteering in Swale - Volunteering hours at minimum wage

£2,843,527
353
Members

69%

31%

Female

The gender split of
volunteers in Swale

Male

Swale VCS Training
Assisted 163 learners
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Chair - John Baker,
Vice Chair - Paul Murray,
Treasurer - Ross Gill,
Honorary Solicitor - Dudley Cramp

Organisation Representatives
James Duncan,
Laura Jobson,
Pamela Prescott.

Individual Representatives
Bryan Pringle,
Heather Thomas-Pugh
Sam Ithell

Swale Borough Council Representatives
Cllr Ken Pugh,
Cllr George Bobbin,
Cllr Sue Gent

Join us on social media
Central House
Central Avenue
Sittingbourne
Kent, ME10 4NU
T / 01795 473828
W / swalecvs.org.uk

Registered Charity Number 277523

swalecvs
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